





practices. This removes the medical equipment from the tax rolls since it is now owned by a non-
profit institution. Ms. Elliott noted that other communities did not have the same policy regarding
these assets. If Greenwich were to pursue, it might be a negotiated payment-in-lieu-of-taxes or
be challenged in court.

Ms. Elliott added that while the total motor vehicles tax roll had lost 23 vehicles, that its grand list
was up $19 million.

Mr. Ramer asked that the Department's Operations page be corrected to reflect the proper
headcount and that the Budget salary accounts be corrected to include the requested staffing.
Ms. Tarkington raised the issue of the impact of paid taxes for properties that have received
adjustments from Court settlements and that were not credited in FY18.

Tax Collector - Mr. Richman began his presentation with steps taken since his assumption of the
position’s responsibilities in January: departmental website renovation; institution of Quality Data
software processes; use of a lockbox for payments; expansion of on-line payments; extended
cashier window hours near payment deadlines; and changes in depository procedures. He cited
working with the HR Department on documentation of Job Descriptions, with the Finance
Department on correcting the backlog of transactions, and with the Assessor and Treasurer to
establish new processes. He indicated he is not requesting a staffing change at this time. He will
be reviewing processes and technology to streamline the operations, but he still has a concern
whether the current staffing level is sufficient at times of peak demand. BET members responded
with the following suggestions: Mr. Mason suggested seeking additional temporary assistance
from Finance Department staff; Mr. Ramer proposed increasing Temp hours; and, Mr. Weisbrod
suggested developing a 100-day plan that would include identification of changes still to be made
in the office's technology, cross-training, automation and Customer Service areas in order to
maximize the productivity of this department.

Before concluding the meeting for the day, Ms. Moriarty confirmed that Mr. Mynarski would
provide an estimate of the anticipated Fund Balance next week. Other topics suggested for
February 21's meeting included the Library and the Bruce Museum.
The meeting adjourned at 1:15 P.M.
Respectfully submitted,
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Catherine Sidor, Recording Secretary
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Leslie Moriarty, Chair
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